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HUDK4052 – Data, Learning, and Society 
Fall 2019 

Project 4 Details 
 

Your team has been brought in by contending groups at the University who are locked in a 
fierce dispute about the collection and handling of data about students and their experiences at 
the University. Your task is to understand the various positions in the dispute and develop a set 
of recommendations for a data analytics system that will satisfy the different factions and 
maintain high standards of data ethics, based on the current literature in the field. 

 
The dispute was initiated by new regulations from the Government designed to institute 
mandatory reporting and data sharing from all institutions of higher education in the country. 
Once the new regulations take effect, all data on students gathered by the University must be 
made available to the Government through live real time connections to the central 
government data repository, Government Web Services (GWS). 

 

This governmental mandate has sparked a dramatic response from the Associated Students of 
the University (ASU), the official student government unit of the University. ASU has declared 
that the new regulations are an inappropriate intrusion into student lives and a major violation 
of privacy, both individually and collectively. ASU has threatened a student strike unless the 
Government and the University take steps to moderate the new mandate. 

 
The University is caught between the demands of the Government and the protests of the 
students. The University has a goal of using data to understand the student learning experience 
in order to improve the university experience of individual students and to assess and improve 
university operations more generally. The University aspires to apply data to become both 
more efficient in the use of resources and more effective in creating and sustaining student 
learning opportunities. 

 

Your team has been asked to develop a plan to minimize the points of contention and help find 
a way forward. You must balance the goals of the University to enhance learning through the 
collection and analysis of data against the risks to student privacy both by the Government and 
by others who might seek access to student data. The current university plan is to develop the 
capacity to collect a wide range of data on students and their experiences in the hopes that it 
will be useful. ASU has argued that experience to date with learning analytics and data science 
in general has not lived up to the promise that data will drive improvement and furthermore 
that gathering a massive amount of data on students is inherently risky with the risks being 
born by students whose immediate and long term prospects can be damaged by the unethical 
use of data. 

 
The current university plan calls for data to be gathered in the following areas: 

 

• University course performance 

• Extracurricular involvement 
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• Campus movement 

• Student social life and social organizations 

• Student friendship networks 

• Criminal justice involvement 

• Utilization of governmental and social services 

• Student Employment 

• Student Health Information 

• Student Religious involvement 

• Student Sexual Orientation 

• Student Military Service 

• Student Political involvement and memberships 

• Student Travel 
 
Your task is to make recommendations for the final system to be implemented, understanding 
the concerns of the students and the regulations of the Government. You must balance the 
positive impact of using data against the risks of gathering, processing, and sharing such data. 

 

Your task has recently be made more complicated by the Associated Workers of the University 
(AWU), a group represented full-time staff members that has joined the dispute on the side of 
the students. The AWU members argue that the collection of data may also represent an 
intrusion into their privacy and their rights as workers. They are worried that student data 
when aggregated may actually be used to assess the performance of staff members providing 
services to students. 

Your final project 4 report should include the following: 

A – A narrative Pecha Kucha presentation 
B – The 20 slide deck for the Pecha Kucha 
C – An Appendix citing the reasons for your decisions on major components of your 
plan. 

As you prepare the presentation of your plan, be sure to do the following:  

1 – Use readings from the course to justify your design decisions. 
2 – Highlight the ethical issues raised and resolved by each major component of your 

design. 
3 – Highlight when your system will be handling Personally Identifiable Information (PII) 
and what steps you will take to protect it. 
4 - Indicate any data or plan components that you decided to omit from your plan due 
to data ethics concerns. 


