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HUDK4052 – Data, Learning, and Society 
Fall 2019 

 
Project 3 Details 
 
Your team has been retained by the Ministry of Education of the government of Nambia, a 
country known only to Donald Trump (https://www.cnn.com/2017/09/21/africa/trump-
nambia-un-africa-trnd/index.html), to build its first national data system. The data system 
should be able to capture and retain important information on every citizen. The system should 
cover the full range of human behavior and activities, including: 
 

• Schooling and other socialization agencies 

• Criminal justice 

• Governmental and social services  

• Employment 

• Health Care 

• Religious involvement 

• Sexual Orientation 

• Military Service 

• Social organizations 

• Political involvement and memberships 

• Travel information 
 
It is very important that the data in the system be complete and accurate and that it faithfully 
portray the life of each citizen. 
 
The national data system will be used by the Ministry to plan for the provision of educational 
and other services to promote the well-being of the citizens. These services will be wide ranging 
and extend beyond the traditional education system to include information about informal  
learning and life-long learning. 
 
Use Cases 
 
As the minister of education, I want to be able to understand the ways in which our citizens are 
learning to prepare for careers. 
 
As the minister of education, I want to be able to understand the ways in which our citizens are 
learning about the history and governance of our country. 
 
As the minister of education, I want to be able to understand which of our investments in the 
education of our people are effective in supporting their learning. 
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As the minister for early education I want to understand how our pre-school population is 
progressing developmentally in terms of health, cognitive development, and social 
development. 
 
As the minister for elementary education I want to understand how our elementary school 
population is progressing in terms of their learning and social interaction skills. 
 
As the minister for secondary education I want to understand how our secondary school 
population is progressing in terms of acquiring skills and attitudes to prepare them for 
advanced education. 
 
As the minister for secondary education I want to understand how our secondary school 
population is progressing in terms of acquiring job skills. 
 
As the minister for higher education I want to understand the achievement levels of our 
secondary school graduates. 
 
As the minister for higher education I want to understand the social adjustment levels of our 
secondary school graduates. 
 
As the minister for higher education I want to understand how our college students are 
progressing in their studies. 
 
As the minister for higher education I want to understand how our college students are being 
prepared for the modern workforce. 
 
As the minister for commerce I want to understanding the work readiness of our college 
graduates. 
 
As the minister for commerce I want to understand what skills and experience are in short 
supply for our economy. 
 
As the minister for commerce I want to understand what kinds of on-the-job education is 
needed for our workforce. 
 
As the minister for cultural affairs I want to understand which cultural institutions are used by 
our citizens. 
 
As the minister for cultural affairs I want to understand which cultural institutions are valued by 
our people for contributing to their learning goals. 
 
As the minister for recreation I want to understand which recreational opportunities are used 
by our citizens. 
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As the minister for recreation I want to understand which recreational opportunities are valued 
by our people for contributing to their learning goals. 
 
As the minister for security I want to understand the skills of our citizens and how they do or do 
not meet the requirements for the skills needed for national security. 
 
 
Deliverable 
 
For this project your deliverable is a presentation with slide deck to describe the data system 
that you propose to create for Nambia. Be sure to include details on data gathering and 
transmission, data storage, data integration, data preparation, data analysis, and data sharing 
in the form of reports and/or dashboards to meet the needs of users. 
 
Project 3 will proceed in two sprints. For the first sprint (October 22nd through November 5th) 
you will develop a complete design for your project. This should include all phases from data 
gathering to data sharing.  
 
At the end of the first sprint you will meet with your assigned partner team and present to each 
other.  Schedule this meeting so that all members of both teams can be present.  
 
Each presenting team will be assessed by the partner team using the Guidelines for assessment 
prepared by the UK Statistics Authority and the self-assessment form. The Guidelines and Self-
Assessment Form can be downloaded at: 
 
https://www.statisticsauthority.gov.uk/about-the-authority/committees/nsdec/data-
ethics/self-assessment-2/ 
 
All team members should come to the meeting with a copy of the guidelines and a self-
assessment form to be used to assess the project described by the partner team. After each 
presentation, the members of the team not presenting should discuss the presentation and 
complete the self-assessment form. The results should be shared with the presenting team and 
posted. The same process should be repeated for the other team. 
 
Sprint 2 will focus on refining the project using the feedback from the assessment completed by 
the partner team.  
 
Your final deliverable due at our session on November 19th should be an improved project 
presentation that reflects the improvements suggested by the assessment from your partner 
team and other refinements that you would like to make. We will provide more specific 
guidelines on this final project 3 presentation at the beginning of the second sprint. 
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